
[

SPIRIT_P]
Nevil Maskelyne,

Cites Cases Wh<
ums Were Expo;
Worked . Says
Outdo Them Wi
Seance.Conan I
By NEVIL MASKELYNE,

The World Famous Mt|ici«*.
ARDENT believers in spiritualism

cannot understand why ao

many persons frankly deny
spiritualistic phenomena. The believerspoint to famous men like Sir
Oliver Dodge and Sir Arthur Conan
Doyle and ask if persons with such
highly trained and analytical minds
arc likely to be deceived by mediums.

Spiritualists say that whereas the
ordinary person may be deceived by
clever mediums, the trickery would
oulckly be unmasked by men of
science.

It sounds reasonable to assert that
men of science who have made wonderfuldiscoveries would not easily be
taken in.neither would they if they
approached spiritualism with the same

open mind with which they approach
their scientific problems and make
their scientific discoveries'.
The scientist is supposed to take

.nothing for granted. He tests everything.But the scientist who embraces
spiritualism owing to the death of
soiao loved one Is biased. That part
orlils brain which subjects everything
to keen analysis ceases to operate so
l'ur as spiritualism is concerned.
The fact that a scientist may be deceivedIn business is surely proof that

he may be deceived over spiritualistic
phenomena. I have deceived many
scientists with my tricks, so I know
they are aa gullible as ordinary folk.
The place occupied by Sir Arthur

in spiritualistic circles Is a very high
one, and his opinion exercises a big
influenco among spiritualists and
others. He Is a man of the highest
Integrity, and since the loss of his
son he has been a firm believer In
spiritualism.
Fomo considerable time ago he at-

tended a seance given by a medium
who wore a mask. The medium gave
nn astonishing exhibition of her pow-
ers, and told the persons present so
much concerning themselves that the
spiritualists present were very much
Impressed. She described all manner
of things, told them what they had
put Into a box which apparently lay
unopenod on the table in dim light
before them, described what they had
left in their overcoat pockets outside
In the hall, and In the end she caused
a spirit to materialize. I

Sir Arthur referred to it as a re-
markablo exhibition, and but for un-
foreseen circumstances the seance,
which was given under test condi-
tlons, might have been looked upon as
providing further proof that the
pirits of the dead may communicate

with earth bound people through a
suitable medium.
As It happened, the masked medium

bad a contract to give exhibitions of
her wonderful powers in a theater,
und this contract fell through. The
result was that an action was brought
l'or breach of contract, and during the
trial It was admitted that the whole
thing was trickery from beginning to
end, and that Sir Arthur and the
others were mistaken in thinking that
the Infnrmfltirtn whirh outftnnrlwl

thein wm furnished by spirits.
The strange thing la that spiritualIstsare unaffected by this exposure.

They dismiss It as being of no account.
Scientists' Search tor

Ectoplasm Proves Futile!
Sir Arthur also firmly believes that

eoino mediums can materialize from
their own bodies a certain strange
r u'ostonce which the spiritualists refer
to as ectoplasm. Hs asserts in perfect
good faith that he has seen it done
nnd that he has held some ectoplasm
In his hand. >

A French medium known as Mile.
Eva has achieved fame In spiritual-
lytic circles for being able to produce
this ectoplasm. During his tour Sir
Arthur attended some seances given
by this medium and ho came away
«- rtaln in his own mind that she actuallyproduced this peculiar substance.
The remarkable powers claimed for

tills medium attracted so much attentionIn Paris that eventually It was

arranged that her powers should be
tested by four French scientists. The
tost comprised fifteen seances, and the
scientists conducted them as carefully
as possible and with open minds.
Ths seances took place In one of

the laboratories In the famous7 8or-
bonne. A cabinet with black cur-
tains was fitted up for the medium,
who stripped to the skin and was'
thoroughly searched before entering
the cabtnot. The experiments were
conducted In a dark room In order to
give the medium the most favorable
condltlona possible. At the same time
It will be realised that the darkness
did not help the scientists In their In-
vestlgatlons.
The report of the scientists throws

u light over these sittings in the dark.
The medium failed to materialize the
much discussed ectoplasm. She had
fifteen opportunities of producing this
strange substance, and she failed to
convince the scientists that she pro-
duced It once. i
The scientists saw her make those;

muscular contractions of the stomach
such as a person maVes who is will- *
fully trying to vomit. On two occa-'t
irtona she produced something In her t
mouth. The flrst time she (teemed to r
be masticating very quickly and (tome- t
thine emerged for about two Inches c

between her lips. The scientist switched t

a flaahlnmp on It to examine It prop- t
erly, but Instantly the medium turned .

her head and the so-called ectoplasm
disappeared In her mouth. The second
time a substance something like India
rubber emerged from her mouth for
half an Inch, and quickly disappeared
nsraln.

Is It not strange that a medium who
1 said to have produced ectoplasm on
(o many other occasions should fail
to produce any In these tests? The
report proves that anything seen duringthese seances can be accounted
for In a perfectly natural manner.

If this Is the best Mile. Eva can do
Lu tbo way of manifestations, her II l
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powers are insignificant compared
with some persons I can put forward
for tests. These will submit to te6ts!
in a nude state in full daylight. They
can bo searched thoroughly and
nothing will be found. They can, if
desired, bo locked in a safe, and whon
the safe is opened they will be found
holding a gold watch or something
similar. They will go further and
repeat the tests before scientists, undertheir very eyes.
In their case the stomach will be

seen to undergo the same contractions
made by a person trying to vomit, and
in the end they will take the watch or
knife from the mouth. You could.
not possibly find anything on these1
people if you Bearched them for a.

TWO SKE

Nevil Maskelyne, author of
this article, who defies any mediumto meet his tests.

3>
week. But If you took X-ray photographsof them you would And the
articles in question in their stomachs.
It would be sheer trickery.

I would back my conjurer, who does
swallowing tricks at a country fair, to
beat Mile. Eva's performance easily,
and that Is why the talk ubout ectoplasmmakes me smile. Spiritualists
may look upon the medium's powers
as supernatural, but I cannot.
Sir Arthur caused a good deal of

comment by publishing some time ago
an article about fairy photographs
Illustrated by reproductions of photographsthat were alleged to be those
of real fairies. There is no question
that Sir Arthur honestly thought the
photographs to be those of "genuine
fairies, but there are not many photographerswho would care to back
up Sir Arthur's opinion.
The queer thing about these fairies

was that they were exactly llkp those
dves and fairies we see pictured In
jooks by various artists.
I happen to know of one or two!

persons exceedingly clever at making
LuiriPM irom reamers ana various

ither things such as butterfly wings.
When photographed these fairies can-
not be told from real fairies, as human
pelngs conceive them to lie, although
:hey are faked and made by htima»
lands.
The direct outcome of the celebrated

'airy photographs was a test arranged
by a conjuror with an editor. The
photographs were to be taken under
:he usual test conditions. The maglslanundertook the test In order to
prove that it was possible for a compe
tent conjuror to deceive the most
vatchful spiritualist.
Sir Arthur was present, and the editortook every precaution ho could

levlse to render the trickery futile.
Ele signed the plates and endeavored
lever to let them out of his hands.
While he was In the dark room he
nas dictating to a shorthand writer
lutslde exactly what he was doing
ill the time. He dictated his every
novement Just as It occurred. Four
plates were exposed, and, in spits of
:he watchfulness of th® editor, when
the plates were developed two were
'ound to bear "extras." One extra
vas of a plate which bore his slffnaureand thus clinched its authentic-
ty; the other was an extra of some
'alrlcs dancing round Sir Arthur. Yet
he editor asserted that the plates had
lever lefe his possession or been
ouched by Mr. Marriot. i

When ho consulted tho notes made .

>y the shorthand writer, however, he
'ound that ho had for one moment
et the plates go from his hands. The
alitor did not remember letting them £
to. nut me snortnanu notes gave nlm
)roof that he had relinquished them,
riie fairies that appeared on the plate
vere tal^en from a well known poster
>f fairies dancing round a night
lght.
If It Is possible to deceive an editor

eho Is fully awake and doing his best
o prevent trickery, it must be easy to
lecelve those people who go to the
nedlum full of trust In orddr tc# obalnspirit photographs. As a matter
>f fact, It Is the easieet thing in the
vorld to practice deception "upon
hem.

°Iates Substituted.
So Fairies Appeared

One of the most famous mediums
or producing spirit photographs In
Jrltaln Is Mr. Hope, of the Crewe Clrle.For a long time Mr. Harry
'rice, a member of the Society for
Hiyehlcal Research, tried to obtain a

Ittlng with this medium, but ytthout
tuccess. Early this year, however, a

ittlng was arranged at a fee of two
rulneae.
As soon no the sitting was ar

anged. Mr., ('rice wont to the Ini-
icrlal Dry Flats Company and asked 11

\
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them to prepare a special packet of
plates for the experiments, plates
marked in such a way that It was im-
possible to substitute others for them
without discovery. The makers even-

tually exposed the plates to X-rays so
that four plates when developed in
the ordinary way would show onefourthof their trade mark, a Hon
rampant, and when these plates were
put In their proper order the whole
design would appear. Four more1
pi ttes were treated In the same waj
ar six of these prepared plates were
made up for the test.
The evidence of Mr. Price concerningthe experiment Is fully set forth

In his pamphlet, "Cold Light on Spiritualisticphenomena." He placed two
plates In the dark slide In the dark
room, and while ho was doing up the
remaining plates he saw Mr. Hopo
turn away and put the dark slide to
his left breast pocket. Afterward
the medium handed Mr. Price a slide,
and they went to take the photo-
graphs.
Mr. Price, however, had taken tho

precaution of marking the slide he
had loaded, and when ho looked a'.
the slide Mr. Hopo had handed back
to him, he found It was not the one ho
had marked. The two plates were ex-
posed, and when they wero developed
there was a so-qalled spirit photo-
grapn on one, duc me -v-ray acsign
was missing:! ;
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This shows a magician's "spi
Clive Maskelyne, son of Nevil M
Tf wac rlnnr nn a T ,nnHnn dan

Walter Scott.

The Journal of the Society for 1
Phychieal Research deals with the ex- 1
poeure in the following words: "It i

:an, we think, hardly be denied that t
Mr. William Hope hae been found c

?uilty of deliberately substituting his a
5wn plates for those of a sitter. The i
move was as good as seen to take ?
place, and the supposition that it did »
was abundantly confirmed both when c
the slide was examined and when the i
plates were developed. Presumably \
that substitution was effected by the (
medium In order to obtain a plate <
upon which an 'extra' had already jk
seen Impressed. If such was the case
(and we cannot conceive of any other j
eason for substitution) It Implies a
that the medium brings to the sit- a
Ing a duplicate slide and faked plates a
'or fraudulent purposes." ! a
Homo time ago a committee of the a

Magic Circle was formed to lnvwrtl- a
fate spirit photographs, anu tests were j
irranged with various mediums who- a
ire famous for getting "extras" or
"plrtt phtographs on their^ plates, a
Some of the members of the commit- o
:ee believed in spirit photographs, a
tome were professional men with open c
rinds on the matter, others were pro- t
'esslonal conjurers with a knowledge f
>f all the tricks of a medium, and a c
'ew more besides. | t
A male medium, whose name was 1

(urnlahed by Sir Arthur, was given a o
racket of plutes with fourteen secret a
cats. This medium was mitrooned to a

ret wonderful spirit photographs on

jnopened packets of plates. Twelve f
if the tests were violated. It was a
proved that the sealed packet had
>een opened, although the medium as- t
icrted that It had not been touched, f
[t was a severe setback to those who t
xdievcd In spirit phtographs. i:

fingerprints Are Used to
Detect Photo Substitutes t

A lady medium, whose Integrity was 8

onsldered above suspicion by no less u

l person than the principal of the
British College of F^ychlc Science, was 18

jut to the test of the committee of P
he Magrlc Circle. As Is usual with t
leances, the sitting opened with oer- "

aln religious formalities, hymns were ''
lung and prayers were said to obtain
he necessary atmosphere for obtainngspirit photographs. a

A sealed packet of plates had been *

orwarded to the medium, and these a

vers exposed one by one and devel- t<
>ped. An extra, or supposed spirit
holograph, appeared on the first tl
>late. It was, however, anticipated <"<

hat the packet of plates would be;*
ipened In a certain way, and the tests
>roved that the packet was so opened,
he top plate removed and a prepared ti
lato substituted. d'
To make assurance doubly sure the In

nedium was put to a further test. In
landing her those plates to put lnte tl
he slides a little pink paste was deftly ir
daced upon the ball of his thumb by oi
t committeeman, and a tiny Impree- d<
ion of his thumb was made on the It
oroer of each plate. i Ir
Aft^r putting the plates In the si

tides tho Medium. 'nying sU> v. >s IcoiunLos- Luc byurn l/ook In an ad- JJ
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Joining room, left on her errand. She
was seen to go to her bag, drop one
of the elides into it and pick up an- j1
other elide with the hymn book.
Three of tho plates upon developmentshowed the thumb print and no

spirit photograph, the fourth showed
a spirit photograph, but no thumb
print! J
The tests definitely disprove the au- J

thenticlty of BO-cailed Bpirlt photo- «

graphs and prove trickery on the part <

of mediums. I>
As a result I challenge anil medium 1

to submit to my testa and produce j'
genuine spirit photograph'}.
In considering spiritualistic phen- i

omona, it is necessary to bear in 1
mind some of the known facts. First <

and foremost is the fact that seances I
take place in the dark.and the ab-
sence of light is absolutely neces- i

sary for the success of trickery.
There may tw honest mediums, no

(ioubt. who are seekers after truth, <

But tho majority of mediums get an i

easy living out of spiritualism, and the
more remarkablo the phenomena they
can produce the bigger the following j;
they will have. They must produce 11
phenomena to please their patron?, j!
and if they cannot produce the effects
I1UI1C9UJ » UCy 1JA UU »V UIOUVIIV81IJ.

The majority of mediums are con-

Jurors, Home are clumsy, come ure

very skilled. Sonic submit to tests by j

JNJURER'S SPIRIl

t
rit photograph" made by Capt. t

[askelyne, and also a magician.
;e. The spirit subject Ls Sir

i
.

winp- rr»r»erl 1 r\ fholr rhnlra v^t ni!.

sound, rapping is hoard, lights
ippear, and the medium is found np-1
>arently fetill securely roped at the end
>f the seance. Such a medium Is an

»xpert in escaping from ropes, and he
)roduces all" the effects himself or
rets confederates to help him. The
rultar that Is passed around for eliminationseems all right, but In realtyit contains a secret chamber
(-herein diaphanous material that wl'.l
<erve as a robe for "spirits" Is hidden.
tome of the Tricks

Of Mediums Exposed
Slats writing and pictures drawn on

ilatee are managed by substituting
rpeclally prepared slates for those eximlnedby the persons taking part In
l seance. Messages are written In
iclda which do not show when the
ilate Is cleaned off with a wet sponge,
'et become visible when the slates
ire dry.
A common spirit message trick Is to

isk the sitter to clean off a number
if slates on both sides. The elates
re handed to the altter for cleaning I
me at a time and then handed back '

o the medium. Say that there are
our alates. The sitter certainly! »

leans four slates, but he Is not aware 1
hat he cleans one of the slates twice, t
fhe medium deftly shifts the position s

f the prepared slate and when the
itter thinks all are cleaned the slates n
re thrown on the carpet. After a v

Ime they are lifted and a message Is 1
Min.l ein am* Da enlHl nslHno mine f

dherents! ! e

Mediums help each oth«r to an an- p
ontshlng degree by passing on In- t
ortnatlon concerning the people In- r
created In spiritualism. When visit- h
nip the homes of spiritualists the me- a

Hums take secret copies of photoxaplisfrom the family albums, and u
hf-ae provide them with the neces- e

ary spirit photographs for future a

ise. >
So closely do mediums keep 1n touep t
dth one another that If a well known 1
erson In spiritualistic circles happens .»

9 he visiting some place abroad they d
rill post all the Information concern- a

lg that person to the best known me- ti
lutrt in the place. | o
The spiritualist visits the medium t

s a matter of course, and the medium, h
'ho has never seen the sitter Wore, ti
slounds the latter by his accurate In- p
Drmatlon. Thus the sitter Is hood- n

inked and the wonderful powers 01 c
ne medium lauded to the skies. I n

9uld write a book about the slnipls !i
nd effective methods of fraudulent a
ledlums and still leave much unsaid. c
The so-called spirit voices heard In
umpet epe4klng are human voices p
e solely to trickery, and within the S

ist few months flash lamps carried by V
peptics have more than once revealed V
ie speakers In the very act of taming C
ito the trumpet. So far as this phase (1
f spiritualism Is concerned. I have no H
9ubt that If a spirit Is able to speak \
the dark It will also he able to speak P

i the light. The voices In trumpet U
peaking aro looked upon by spiritual- C
>ia as wonderful, yet thcte earn*

plrHualLla do not reccffilzc Low If

JNDAY, NOVEMBER 26

FRAUDS
much more wonderful are those every- |
day phenomena.the voices issuing
from a telephone and the beautiful,
melodies that come from the disc of
the phonograph.
At the present time spiritualistic

circles are much excited over the phe-
nomena produced by a Polish medium,
Franck Kluskl, who Is said to material-
Ize spirit hands and feet, and, by Inducingthe spirits to dip their hands
and feet In molten wax, to obtain wax
moulds. The hands and other mem-
»ers are said to dcmaterialize and leave
wax impressions behind.

Spiritualists are always asserting
that If a conjurer could do half what:
i medium does he would be abnormally
clever. Personally I am not only abls
Lo do as much as any known medium
toos hut T out aIno do considerably
more.

My son's latest mystery In connec-
tlon with spirit photography should
jpen the eyes of those who believe In
spirit photographs and In the wax lm-1
presslons that spirits are said to leave
behind. At present he is producing
phenomena more wonderful than any
medium has ever produced at any
seance.
Any member of tho audience is at

liberty to bring his own plates to the
performance, and I give my word of
honor that those plates are not tamperedwith in any way. Tho owner of

: PHOTO I
J
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W. Marriott, psychic expert,
ho proved to Conan Doyle
id an editor that he could oblinspirit photographs by
ickery.
he plates may keep his eyes on them
til the time. He may load them Into
:he slides and develop them in the
lark room.
With the ordinary medium the sitter

tas to fix an appointment some timn
ihead if he wishes to obtain spirit pho-
:ographa. The interval will allow aj
nedium time to prepare the "extra.."
rho mediums also say that they prefer
0 keep the plates by them for a day or
wo in order to magnetize thetn.
We allow any members of the audlnc^gowrite on cards any names of

lie illustrious dead, any one who is
tnown to fame.poets, statesmen,
luthors, generals.it does not matter;
he audience has all history to choose
rom. A member of the audience may
hen select one of these cards, and
^apt. Olive Maskelyne not only takes
1 photograph of the departed spirit
>ut he also induces the spirit to make
i wax mask of his features before the
ludlence and leave it behind as proof
hat he or she has actually material-
zed and dematerlallzed again.
The sitter develops his own plates

md. gets his "extra" along with a pho-
ograph of himself. The audience ca*

hemselves recognize the photograph
if the departed "spirit" and the wax
nask the "spirit" has left behind.
I do not claim, however, that the

ihotogr&phs or masks have anF su>ernaturalorigin. I admit that they
lto due to clever trickery, but how we
all up the spirits, take their photo-
rraphs and induce them to make wax
naske of themselves I leave spirit-
lallsta and ether to guess.

Back to Normal Eating.
REAT BRITAIN has got hack J

y almost to Its pre-war normal
oonvumption of foodstuffs,

isys the Foodstuffs Division of the
Department of Commerce In Its quarerlyanalysts of British foodstuff conumptlon.
Wheat fleur Imports for the nine

nonths ended September SO, 1932,
rere 127.19 per cent, of the average of
910 to 1914. Imports and consump-
Ion of other coarse grains, how-
ver, have decreased materially from
ire-war fljrures, and the total Importationof all grains and flour In nine
nontha of 1921! <14.B03.960 pound*).
iaa been only 85.61 por rent, of the
.veraare Importations of 1910 to 1914.
But lmporta of meat and meat prodicts.of dairy products, fruits and

dlblo fata aro all far above the averg©of the four years 1910 to 1914.
{eat and moat product Imports In
he nine months of 1922 have been
12.94 per cent, of the pro-war averge,of dairy products 111.48 per cent.,
rled and fresh fruits 148.08 per cent.,
nd edible fats 188.11 per cent Egg
nports have fallen off heavily, being
nly 67.23 per cent, of the average of
910 to 1914. There Is no data at1
and, the Foodstuffs Division says,;
a explain the great Increase In lm-'
orts of animal products unless It'
iay be that home production has d©rcasedowing to the very dry sumlerof 1921. The principal Increase
i dairy products Imports Is In cheese
nd condensed milk, which may be
onsidered meat substitutes.
Some of the more Important 1mortsof the nlno months, January
eptemtoer. 1922, Inclusive?, are:
Cheat, bu 185,761,995
Vheat flour, bbl 5,648,402
orn and cornmeal. bu., 66.095,941
wts and oatmeal, bu 29,058,516
leef, lbs 897,654.016
lutton and lamb, lbs.... 547,828,960
ork, lbs 060.970.688
(utter, lbs 819.533.152
heesc. lbs 232.687,16s
uiidenv.l milk, lbs 251,980,752
xcek fr-uiif,
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An Actress
ofDavid L

The Best That;
AmericaandEng- o

land Has in Way *

of Producers Are ti
Opposite Types ;

d

By DIANA BOURBON. e
(The author of this article is a la

young American actress trained in r<

the English school.)
David belasco ha* so long £

been the Idol of theatrical and tl
theatergoing America that o

Ills name Is a byword for theatrical *

excellence. even among those who
least understand the extent of the "dl-1
rector's" work In the playhouse. Lately ^
another figure of Interest in the same' K

held of work.Basil Dean, tho host, 5
and a very good best, England has to
offer to theaterdom.has made Iso-
lated appearances In Broadway's the- -1
atere. J

It would be difficult to Imagine two
masters of the samo craft more ut

w
terly different in personality, methods, tideas.results even.than these two.
That very difference covers the whole
of theatrical ways and means which
can lead to a successful and worth
ti'Viilti orifl

* v " ai
Vet o£ the real work of these two, .s

and of all "directors," the public
proper is entirely ignorant. In the w
clays when managers believed in "illu- tc
eioti" and the "nalvo public" this was
considered desirable. But now that; /"
the great artistic contribution to a J
play conies usually from the director
I think that even at the risk of show- _

ing a no longer naive public a few
more of tho wheels Inside their "illusion"going round, a little more en-

lightennient on the subject might ho
vouchsafed them in the name of ap-
precialion of any development in an

art. j
Belasco Makes the Actors,

Dean All for Production
Now, Mr. Be la.SCO- for we proceed

at once to take concrete examples.
makes actors, subjecting his productionto them, utilizing their own personalitiesand providing Hie backgroundof movement, and timing which
will best set off each individuality.
Mr. Dean, on the other hand, subjects
everything to the importance of his!
production, thus obtaining little short!
of perfection for the play, but hardly
doing hie actors the something more
than Justice done tliem by Mr. Balance'smethdri. The latter, in thinking
out his scheme of tilings, molds it
entirely to the individual, concealing
faults and emphasising assets. Mr.
Dean mercilessly Immolates tho individualto the perfection of his prearrangedscheme of things.

Arid now to abolish the popular
myth that "the production" means tho
scene ettlngs. and nothing more.

For,to describe the methods of these
two Interesting people (who are for
less noisy and descriptive about them-

_

selves than many^ quacks and faddistswho do inllpltely less, practically, pi
for the theater 1, it Is necessary and ni
desirable that the uninitiated should w

better understand what the directori di
does. j pi

lie does everything, he is everything p<
.Interpreting, explaining.the author el
to the actors; the actors to the au-
thor; tho probable views of critics hi
and audiences to both; what he wants v<

to everybody, inc'udlng the sceno b«
designer (unless he is designing m

everything himself), and the elec- n<

trician, tor he plans the lighting, tl
And, above all, he directs; he explains ej

their work to the actors, he even does s<

it for them (if he Is able). And that is
where a great producer, like David |
Belaeco or Basil Dean, scores over a I
merely good producer.he can do their V.
work for them. Plenty of directors ,
can explain at great length what It ts
exactly that they want the actor to
"convey," but they can't (like these
two) get up on to the stage and do tt
themselves. To have seen Belasco. for
Instance, dazedly dragging across the
stage till he almost trlpa over the revolverlying on the floor (Illustrating
the last act of "The Easiest Way" to
Frances Starr), or playing a love scene
In "Klkt" for Lenore tTlrlc; to have
seen Basil Dean pl iylng with appar-
ently unconscious humor and complete
glrllshness the part of f;incline In "The
Blue Lagoon." or turning from one

entirely different character part to another(and being both) In a play like
'Loyalties" is a revelation.
The director decides everything

down to the movements of the charactersabout the stage.where they shall
alt, and when, and how.even the Inflectionsof the voice are often "given"
by him. For the one thing that no
actor can ever do Is to see and hear
himself as he la seen and heard from
the auditorium. That the director
does. Once an audience is there th<actorcan tell whether he Is dofng well
or badly; but In modern theaterdom
that Is too late to know. The director
discovers it beforehand, and has to set k
right what In wrong. He, too, regu r
ates the "timing" of the different performances.oneof tho greatest factors
In giving them their true value. 80
that when the finished product la re- .

reeled It la moat often by hla work
that It stands or falls. Kven the critics **

(though they don't reaJtre It) apportlonpraise or blame often quite vl

wrongly to the Individual actor when m

t belonged to the power behind the * v

icenes. The trouble la that we mum- 0

mors, being an ungrateful race and
full of vanity, are very willing to ac- in

:ept the credit of things when It turns c'(
>ut that the director was right (and It
a surprising how often he la). When of

lie w-aa wrong, however, every one Is f1''
ready.eager.to rliare the blame.
rhat Is the only time when the dlrec- P°
lor'a complete (and real) responsible
ty Is freely admitted. 1 tn

But those occasions are less fre- w'
luent In cases like the two I have 9tl
hoson to Illustrate. Mr. Flelasco, of
nurse, knows his theater backward. rp

tut then he rarely forces an actor's *>*"
ncllnatlon.preferring lo overcome
lis certainty by reason. Mr. Lk-an. wl
>ein* a young man, occasionally still
nakes a mistake, and being deter- rp

nlned always on having his own way dl
iver a performance at once.often th
iscs force.and Insists on providing;
ound holes for rquars pegs. pr
Willi ih"sc grrot producer*. how- 1"

:vc;4 uac is I'.u rebc.Uouik l: u uoi »»

i

Discusses .

lelasco and
o hard to leave oneself In their hands,
"hough even then, one cannot quite 1
bollsh those Internal questionings-.
s to the mere man's rightness assail
to Instinct is to be followed. Doubts
s to the mere man's rlghness assail
ne's artistic consciousness.and. be it
aid, even with tho greatest, they aro
ometimos Justified! That Is one of
ue actor's many but sorest trials! Is
harder for the actor to have comleteconfidence in his director.or for

he director to command tho eonflencoof his actor? I don't know.
All of which brings us back to the
ntlrely different methods of Mr. Bo- |
isco and Mr. Dean in conducting their a

ihearsals. s'

Mr. Belasco is bound to his en-
'

ouruglng, gentle way of directing no
-uj Ktf Vv < j rlaulra a err. Vir* haet nf

I© actor's oitn feelings and ideas out a

f liim.than by his natural, humeri' t(

indlineas. Mr. Dean, having to over- °

Jle and destroy a great deal of the
iltiative of his players.and to re-

lace their inclinations with his per- 81

;ct artistic conceptions (which, un)rtunately,are often uncongenial to w

lem), turns equally naturally to the
lore brutal methods.interspersing t!
Is directions freely with sarcasm and al

umoroua imitations.often pairtfui m

nd humiliating to the object of them, ti
On the other hand, Mr. Belasco.! it
hen he does lose his temper, is a b;
rriblo force Indeed (well may all his ei

nderlings cower abjectly at such hi
mes), while Mr. Dean, being, in a m

mtinual state of seini-enragement,! A
ell under control, Is by no means so .

we-inspirlng-when the loss of temper
complete.
There Is no one In all the theatrical
orkl who is such a marvelous dtree- st
ir of actresses as Mr. 'Belasco. I sup- -w
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os« It Is th® lovableness of his own
aturo which help him to understand ai
omen so thoroughly.and perfect un- f0
^standing Is necessary to perfect re-1 jj,
roductlon.still moro to obtaining
»rfect reproduction fr»ni some one
so (as is the director's task). al
Mr. Dean is hampered by a certain uo
firdness in his own nature which pre-
rnts his work with women from pi
dng as successful as his work with
icn. He not only puts no softnesses,
in® of th® womanly qualities, Into n,
leir performances.ho deliberately ^
ccludes thfem. H® Is a rabid anti-1 0j
mUraentallst, but his sincerity is r;j

te
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David Belaaco.

*at and ovenrhelmlna In everything ^
don®. These three thlnrs am ob- .,.

nus to any one who has seen on rri
any of his productions as T have.
en If they have been less Intimately pi,
nnectod with tho rehearsing period.
Mr. Belasco can, and does, take an to
ferlor play and actors who have no
ilm to special Inspiration, and mokes y
rnethtn# profoundly Interesting out
tftese Ingredients.a terrific "tour m,
force," admittedly; hut eueh a lav. .

tineas of genius and beauty on such ^
or material Is sometimes chafing. f.(
ie longs for the tremendous achieve* fPi
rnt l»o could make. does make. t-»f
henever he chooses worthy sub- ari
ances to work on. 1 rr
basil l>an always and resolutely co
fuses to handle any but what he ..
lleves to be the best material, both
erary and histrionic, available any- jn
hero at the time and for his partlcu* lrr
r purposes. For thla one must neods tp,
spect htm, however much ons may m;
sagee with Ills Judgment In one or
e other. co
Tn both men there Is an enormous r*
oportlon of the eternal child (which rr<
one of the great ohnrirts « t" so runny a9
lid Is). Tbek woik is tv ««>-U v*

4 3

Methods
Basil Dean
Belasco Smiling
and Optimistic
While Dean Is the
Image of Despair
During Trials

hem "the great name" and the wbole
xls of their lives. To It they will
jcriflce everything . time, money
they are both hopelessly extravaant),themselves and everybody else
-as it is only right they should! No
mount of work Is too hard for elthv
j give himself or to demand from
thers, though one draws vitality from
Is surroundings and coworkers and
le other gives it to them from himslf.
To conceive either of them existing
ithout a thea*w Is an Impossibility.
Both of them are enthusiasts on
10 subject of lighting in the theater,
id great experimenters and theatrical
lechanielans. No detail of any produc«
on Is ever too small to merit the at*
ntion of either, and both are adored

ir an army of stage hands and their
itiro office staff. < I put the stage
inds first, they being so much the
ost Important people in our modern
merlcun theater!)
n Optimistic Producer

And an Image of Disgust
Picture Mr. Kelaoco sitting 1n the
alls looking like nn arttst's study,
ith his beautiful white hair, watchgattentively, with a benign expresc»non his face, a smile for every one,
I sympathy over one's difficulties,
e b usually optimistic about his projctlonstor pretends to lie. by way of
icoiiragenunt), and is Justified by the
suit. |
Now, Mr. Dean, an image of dlsoondatedisgust and desperation.wantingrestle'-sly all over the theater,
rowing up his hands as though In lm

ecatlonor sitting "accable" (thero
no other word for it), scowling at

ie world with ills hat on the bax:k
his head and a cigar in one corner
his mouth- The complete pessimist',

iiis mood gives way to one of feverish
tenement on the first night.and
aves him the most surprised and dcrbtedof mortals when another asundlngsuccess Is assured.
To him the Great Game is a delicious
;ony.a torture but of great aweet

ss.To Mr. Belasco it Is pure Joy,'
id what It Is to themselves they each
-ike it for every one else. Mr. Be
sco believes In the efficacy of praise,
id, mostly, even does his fault finding
easantly. Mr. Dean mistrusts the
itural egoism of the actor, and will
jver praise any one wholly until the
st day of rehearsal, when he goes
-ound with a face like a prospective
-ilcide and fondly Imagines he Is
.heerlng every one uj/' with his
i vonth hour "encouragements."
But any actor or actress should be
lad of the privilege of a few years'
ork under such directors.no matter
hether playing star roles or kitchen
laids. * ***'
To watch either of them at work Is
i education In theaterdom.whether
ir the technique of acting or producon.
Homo weeks ago there was a great
>al In the papers about a movement
nong certain managers to help In obipingproperly trained young actors
by giving the dramatic schools the
ivilego of sending picked pupils to
ess rehearsalsNowa dress rehearsal by Itself Is
j good to anybody. It ts Just an orneryperformance without the cojeratlngaudience (in other words,
ither a poor performance), with tnrmlnablewaits between the acts to
aste one's time and tire one out.
ny corrections or Instructions (from
hlch one might learn) are given hereonthe acts, behind the lowered
irtaln. In secret.
what J? really wanted la for the
anagers.and especially their casts
or It Is tha actors who ore most
tely to object), to Issue to these stu

ntsthe privilege of attending at
oat the last week of rehearsals (all
them). Of ooursa. It should be asrtalnedthat the right type of stu>nta.thosewho sincerely Intend to
How "the profession".are chosen,
he privilege might be made a rewnrd
r good work In the academies. Then
is managers and aotors would bo
ire that only those who would really
oflt by what could undoubtedly be
arned under these circumstances,
id not those who would be "out for
nusement," would be availing thernIvesof the privilege.
The reason that most dramatic
hools are such woefully Inadequate
alnlng for a profession which, after
1, demands as much technical knowlIgeas most others- Is that they are
ten staffed by either out of date
itors.or those who are not good
lough at their Job to Obtain first
blsb engagements themselves (otherIsethey would not. as a rule, take up
nstructlng".or mis-Instructing).
Consequently the only real and sei^
ceable training is In watching real
tors who know their Job.at work
ider real directors, who know theirs
and absorbing the actions of the
le and the directions of ths others.
This attendance at rehearsals of
v« in « SloS f Vl n We* nnt nafaan.

ly concerned. la an opportunity for
alnlng which 1a extended by Mr.
laao© to certain and occasional young
nyer* In whose possibilities ha la Inrested.andwhich is made obllgarvfor the Junior members of the St.
arflna Theater Company, London,by
r. Basil Dean.
T have chosen to write about two
asters In the theater.one long:
tabllshed and revered.the other
nnlng his way to hia position in the
re of the opposition Inevitably ofredby any Institution to new thlnrv
course, you cannot turn anywhere

id And their equals. It would be a
eat thing: for the theater If one
uld! But If the public generally
\<trr»too4 rivre about theatrical diction.andIf young stage aspirant"
particular, took It seriously u.the
eat Instructive power it reitlly Is.T
Ink It. would lead to an inspiring deandfor ever better anil better things
litch would prove n help and enuragementto many excellent dieterswho do not yet command the
cognition or the limelight m> t ightly
"vdtd ' ach ' hi **n» to ,vt 'a
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